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How marketing and PR
can work

Two keynote speakers at the London AGM in June showed
how marketing now has a very broad role for an organi-
sation.

Carolyn Pascall from the Highgate Choral Society said
how important it was to have first built up morale and a
strong sense of ownership within the choir . She empha-
sised the importance of this internal marketing to build-
ing a foundation on which to plan wider marketing.
Before looking at the money needed for marketing, she
defined the purposes of marketing as: increasing public
awareness of the choir and the raising of its profile,
increasing the interest for potential new members,
increasing the interest for audiences, and getting a
capacity audience to concerts. P rofessional quality
promotional material for concerts is an essential market-
ing tool that received 16% of Highgate’ s total outlay for
each concert.

The London Symphony Orchestras head of marketing,
Karen Cardy presented two of the orchestra’ s recent
marketing priorities. The first was the ‘ambassadors’
scheme. University students at freshers’ fairs were
invited to become part of the scheme,

organising concert trips among their friends and acting
as ambassadors for the orchestra.

The second was a marketing plan for the Boulez concerts
last year. It covered in detail all the key areas: aims,
objectives (sales and audience development linked to
previous concerts) message and ‘positioning’d, target
markets and pricing, printing and merchandise, direct
marketing to specific mailing lists, magazine promotions,
advertising and evaluation.
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By Fhil Morris

The task of the hon. treasurer for the London region of
Making Music is not a very onerous one. | say that be-
cause not only is it true but also because at some point |
will have to find a successor. It certainly does not require
the skills of a qualified accountant. The London region
receives a grant from Making Music central resources
which allows us to produce London Harmony and enables
us to do all we can to foster close relations with our
societies. My job is to account for this.

Since the treasurer’s job is not too demanding, | volun-
teered to compile the concert diary which is included in
London Harmony We would like to have more submis-
sions to make this diary more closely reflect the vast
amount of amateur music which is on offer in the
capital.

| think | first joined the London committee in 1992
having been introduced by Pat Stevens, a former
member of Thames Fhilharmonic Choir. This chair, like
my other one — Cantanti Camerati — has been a Making
Music member since they formed forty years ago.

At first, membership seemed to be a good idea because
the NFMS disbursed grant funds from the Arts Council.
But as we have got older and wiser we have realised that
amateur music needs a national movement to fight its
corner. There are those in positions of power who
guestion why they should concern themselves with the
activities of societies which exist for their own
amusement. But | am very concerned with the
importance of amateur music to the profession. Where
would young professional musicians be without
engagements from musical societies? And this is to say
nothing of enriching the cultural life of the nation.

Remember to send your concert details for 2006 to
the London Harmony concert diary by January 15

e:phil.Moris4@btopenvorid.com
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Your contributions ae
very welcome on issues
relevant to all types of
music perbrmance and
promotion.

I look forward to your
articles,letters, criticisms
and ideasdr the next
issue in Jarary 2006.
Andrew Harding

Ar e you up to date?

If your society ep has
changed, please contact
Making Music central ate
with the new details.

from the editor

There’s a nice settling down feeling at this time of
the year. Holidays over, summer sun and heat almost
a memory, and an invigorating chill in the air . There
are rehearsals to attend, music to learn, concerts to
perform, and seats to fill - hard work and good fun.
There’s a big emphasis in this issue on collaborations
and partnerships. The guide on setting up successful
collaborations is now available and features a school
and adult choir working with a major charity , a choir
and and orchestra joint concert and a brass band
working with a local music service. These are all
significant projects. They show how to link not only
with other making music members to put on more
ambitious concerts, but also the potential to benefit
the young people in borough music services.

Take note of the potential of joint fundraising/ticket
sales projects with major charities. Done well, these
work. It' s a simple idea and one that works for Making
Music members.

It all starts with communication and finding people
who need to link with you to achieve their aims. They
could be local music centres, large charities looking
to raise their profile in local areas, and local schools
who want to encourage their music students. Are
there local music organisations who want to organise
a larger event, hire professional soloists, or brain-
storm ideas for building a track record in raising your
profile and attracting the interest of younger people?
Successful people and groups learn from each other.
It's as simple as that. It' s never more true than in
fundraising, and just as true for performance,
recruitment and concert promotion.

Andrew Harding

Please send aditisements in a

Advertising r aes

London Harmowy goes out to
nearly 300 member societies in
Londonborough ats officers,and
other suppoters.

Looking ér a nev conductor?
Looking ér work as a soloist with
a society?

Rates ér 2005/6:

Full page Ad £100
Half-page £50
Quarter-page £25
Classiked ads:  50p per vord

Word document with logs and
pictures attachedyr as a high
resolution PDFile to:
londonharmoy@makingrasicorg.uk

Please supplyour postal adress
with your ad\ertising coy for
invoicing purposes.

We shall imoice you to the adiress
you have supplied after the aévt
has apeaed.

Please paby chequemade out to
Making Music London and post to:
Phil Morris,

MM LondorTreasuer,

9 Holmesdalévenue London
SW14 7BQ.
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Do you want..

1. improved publicity ?

2. to be attr active to new members ?
3. free advertising for your concerts?
4. to improve your marketing ?

Website training for Making Music members:

Last issue we asked for a show of hands from
members who want to set up or improve a
website . We are privileged to be working

with Helen Goss, an IT specialist and trainer,
to develop a course specifically for you. Now
we need your help; tell us exactly what you
want and we can finalise the course syllabus.
Helen has already presented a course for
Making Music members. Here are some of
their comments:

‘We needed to create a website to publi-
cise the choir and now have the confidence
to do so.’

‘This course was very useful and we can
now launch our website.’

‘Helen has proved an excellent tutor

very useful course. Many thanks.’

We want to give you a course catering for your specific
needs. It will run in Jan/Feb 06 and take place on two or
three Saturday afternoons, with a few weeks in between

each session.

We will only have places for a maximum of 8 groups, and
ideally need a pair of people from each group to attend
(it will be much easier if there are two of you sharing the

work and supporting each other.)

Please think about what you want and contact us by the
end of October . There are three options for the course
syllabus and we want to run the one that is best for you:

Course options

1) Make a completely new 1-page website from scratch
2) Learn how to improve a defunct or old website or
start again from scratch. This may be particularly useful
for groups whose previous web-designer or maintainer is

unable to continue with this role

3) Learn how to access and update your own existing
website; revamp and redecorate to impress those who

visit your web pages.

Prerequisites
1) Familiarity with using a computer

2) People from groups will do much better attending in

pairs.
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This course in Jan/F eb 2006
will be subsidised by

Making Music  and is an
excellent opportunit y. We
only ha ve 8 places a vailable
SO contact us immediately

if y ou are interested in
attending.

e: tdolondon@makingmusic.org.uk

t: 0870 909 2620

I L T ol

Training gr ants awarded for 2005

Arts in Hanworth — ¢.£1000 to employ a professional
animateur to run sessions on vocal development, sight
singing and aural skills of youth and adult choirs.

Bromley Barbershop Harmony Club - £500 for profes-
sional coaching sessions, and £500 to provide subsidised
places for new members at a well-known barbershop
training weekend.

Bromley Ladies Barbershop Singers (ak a Velvet Har-
mony) — ¢.£1000 to provide a 1-day harmony workshop
free of charge to encourage more people to try barber-
shop singing and hopefully join the group.

Chantage —TBCto hire professional choral conductors/
trainers to help the choir develop a model for delivering
young people’s workshops, and to test this out on a
central school.

Croydon Bach Choir - £1000 to put on a “come & sing”
workshop day as a recruitment drive, giving special
attention to physically disabled singers.

Dance Around the W orld Festival — c. £725to send their
fivr main members of staff on a four-day R ed Cross first
aid training course relevant to the operation of the
festival.

continued on page 6
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audience development

‘We’'ll go to concerts with our friends’

T Beat F

Zurich’s Tonhalle orchestra have created
a successful new way to make serious
classical concerts enjoyable for young
people. By Andrew Harding.

‘TonhalleLate’ is a bold new experiment to give young
people the music they want, when they want it - until
dawn. This is how it works. The orchestra perform a full
concert at 10pm that is followed by an all-night night-

club with three DJs, dance floors and full lighting.
According to the Tonhalle’s conductor, David Zinman,
they love it.

“It brings in new young people to the orchestra who

would normally be out clubbing, rather than going to a
classical concert,” he told BBC Radio 3.

“The idea came when | asked my son who was 20 at the
time, why he didn’t go to concerts. ‘None of my friends

go because they don’t want to be seen with their par-
ents’. So | thought, why not have a series of concerts
where young people didn’t have to be seen with their
parents, just their friends. That's the premise of this.”
“On a Friday evening at 10pm we play the concert and
then run the nightclub in the hall itself.  There’s no
compromise, they get a regular, serious concert. The late
start means they can start the evening after going to a
movie or something, and then stay up all night. The
orchestra wear normal concert dress. The atmosphere is
more relaxed so it' s not a stiff occasion. They really
go wild at these concerts. It' s for them to
meet their friends and really get

to know classical music.”

According to The Times, the stalls
and gallery are packed with teens
and students in party gear, sucking
on alcopops, showing off skimpy
summer tops and piercings, baggy
shorts and baseball caps. After the
whistling and cheering [at the end of
the concert] die down, the audience
streams into the strobe-lit foyers of
the 1895 Tonhalle concert hall to
dance to DJs and bands until dawn.
“Persuading the orchestra’s board wasn't easy,”
said Zinman. “It took me seven years because no one
could understand the concept. | said that young people
want an evening of their own - and that' s the main idea.
But once some players in the orchestra became con-
vinced of the idea, it happened very rapidly.”

They are also planning a series of ‘TonhalleEarly’ con-
certs in the morning, for people over 70. These will have

(Night) clubbing and classicalisic mix peréctly for Zurich’'sTonhalle
Orchestragspeciayl with serious naisig an inbrmal atmosphes and
then clubbing till dan.

the same programme as TonhalleLate, and then a lunch
after the concert.

“There are different constituencies out there and the
important thing is to recognise what these are and to
make it possible for them to have concerts of their
own,” said Zinman.

‘The advantage Making Music
members have over the
professional organisations is

that they can attract people of

all ages to participate, even
those from the elusive 16-25
year old age bracket, most of
whom will invite their own
friends to come to the

concerts.’

Lorna Murray, Audiencea
Development Officer, Scotland

Highlights of Lorna’s report on audience
development in Scotland will feature in
the next London Harmony in January
2006.
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From contredance to corroboree...

Photo:Peter Cleghorn

... to you

Dance Around The World is a celebration of
traditional dance cultures from all over the
world and brings together as many as 40
groups, artists and teachers from across
London. Visitors can enjoy the programme of
dance performance or try out the dances
themselves in the taster workshops provided
by the performers. The whole weekend always
has an atmosphere of electric

excitement.

Making Music has supported the Festival in
London by providing a training grant for their
five main members to do a Red Cross first aid
course in preparation for the event in October .
Around a third of the groups use live music for
their performances and the organisers are
seeking to raise the profile of music within the
event this year with workshops and informal
musicians sessions.

The organisers are keen to co-operate with
other projects in related areas. This year,
Dance Around The World has been involved in
Coin Street and The River Cultures festivals.
When: 15th and 16th October 2005

Where: Cecil Sharp House, 2, Regent’s Park
Road, London, NW1

cost: £7 a day (including the evening) and £5
evening only.

More information

www.datw.org.uk

e: danceoffice@waitrose.com

t: 020 8340 4683 or 07749 007040

Photo:Anthony Harriott
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London schools charity concert

Sunday 5th February 2006
Royal Academy of Music

The search is now on for next year’s
performers.

If you know of a school ensemble,
choir or group who would like a
chance to perform at the R oyal
Academy of Music please contact
Clare Grant on telephone 01737
365019 or by

e-mail at
cgrant@thechildrenstrust.org.uk.

Schools from across London will be
performing in aid of The Children’s
Trust, a charity that offers care,
education, rehabilitation and therapy
for children with multiple disabilities
and complex health needs.

Sixteen schools from across London
took part in the Trust’'s debut concert
last year helping to raise over £6,400.

Slng At The London Coliseum - The London Schools Concert is part of
. ; the Trust’'s campaign of ‘children
home of English National Oper a helping children’.  The Children’s

Trust helps some of the country’ s most
severely disabled children: some
disabled from birth, some damaged by
accidents or illness. Most of the
celebrating the glory of children come from homes in London
the choral voice, on or the South East, although the

July 2nd 2006. ENO are catchment area is national, particu-
larly for children coming for intensive
residential rehabilitation after a

severe brain injury .

More information
www.thechildrenstrust.org.uk

i English National Opera
g will host a day at the
London Coliseum

looking to recruit
through Making Music a
number of choirs.
During the day we
intend to rehearse and
perform a new

commission alongside
some standard operatic choral repertoire.

In addition we would hope that each choir involved

would present, either formally or informally , a small selection of
their usual repertoire.  There will also be the opportunity to work
with ENO prior to the day according to wish and need.

The 2nd July event will be led by ENO’ s Mary King and Matthew
Morley. You may know Mary from appearances on Channel

4’s acclaimed series Operatunity and Musicality in which she was
voice coach and judge. Matthew is the assistant chorus

master of ENO and assistant director of music at St Bride’s, Fleet
Street.

Both Matthew and Mary have much experience as trainers and
collaborate regularly on ENO projects for singers.

For more details contact Bethany or

Heather at Making Music central office,

or:

Fiona Lambert at ENO

t: 020 7845 9581
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Training gr ants continued

from page 3

Bromley Ladies Barbershop Singers

Grup Nehir - £1000 to make a
demo CD as a promotional tool,
and design and produce accom-
panying promotional literature
to raise awareness of Kurdish &
Turkish folk music.

Hackney Music Development

Trust - £500 to hire three indi-

viduals to deliver a professional

development day for staff,

including training in the teaching

of practical percussion/

musicianship, advanced musicianship, and effective
planning and monitoring.

Imperial College Big Band - £1000 to hire Scott Stroman
& colleagues to run two days of sectional rehearsals with
the band, working towards a concert led by Scott.

Regent Brass- £1000 to bring in three or four well-
known professionals from the brass band world to take
sectional rehearsals and coach/support MD in full band
sessions, in the run-up to either a national competition
or a Christmas concert.

Sounds Good Multimedia - £1000 to enable their project
manager to undertake training/study for and attain NVQ
Management Level 4 from the Leadership Council.

South West Essex Choir —TBCto pay for
professional advice on logo and publicity
design, possibly a new website, and to
improve the general image projected by all
publicity material.

St. Bartholomew’ s Orchestra - £1000 to
hire three members of the London Mozart
Players to take three wind, string and brass
sectional sessions to improve sound quality
and tone production.

The brass workshop will be on November
2nd; string and wind workshops will be on
November 7th. There are a few places left
on the string workshop.

Anyone interested in attending should
contact Bernard Jupp.

t: 020 8764 7523

e: bernard.c.jupp@btinternet.com

These projects are all supported by Making
Music London with funds provided by Arts
CouncilEngland,

Imperial College Big
Band
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events

Carols for cancer
prevention

World Cancer Research Fund (WCRF UK) are looking for
members of London based groups and choirs to sing
carols at one of four London Underground stations in the
run up to Christmas, to help raise valuable funds to
support our work.

It is an opportunity to sing your favourite carols this
Christmas and show your support for cancer prevention.
All donations raised through carol singing go towards
research and education programmes of cancer preven-
tion. We work to encourage individuals to increase their
consumption of fruit and vegetables, stay active and
maintain a healthy weight - getting the positive message
across that cancer is a largely preventable disease.

Dates and stations this Christmas

Friday 9 December at Green Park (maximum of 15
singers)

Wednesday 14 December at Angel (max of 15 singers)

Friday 16 Decembe r at High St Kensington (max of 10
singers) and Hccadilly Circus (max of 20 singers).

Groups will be singing for one hour, or more, between
8am-8pm, and will be provided with WCRF UK t-shirts,
collection buckets, and sashes. Of course, you may
already be holding your own carol concert, or might like
to organise one to raise funds on our behalf.

More information
www .wcrf-uk.org

Contact
christmas@wcrf.org, or call
Sue Smith on 020 7343 4200

Carol singing is a fantastic way to raise vital funds for
WCRF UK, increase awareness of our work, and for you to
show your support and have fun! Our target is to raise
£10,000 this Christmas towards ‘Stopping cancer before

it starts’.

We hope you can help.

Croydon Bach Choir

You are invited to take part in a
choral workshop and performance

Saturday 29" October 2005
St Matthew’s Church,
Chichester Road,

Croydon CRO 5NQ

10am to 6:30pm

£10, concessions available

Croydon Bach Choir is one of

the leading amateur choirs in

the borough and holds a

number of events each year.

We are seeking new singers in all voices and will be
holding a choral workshop to which people of any age
are welcome — who would like to join us to try some
choral singing in a friendly atmosphere.

The main focus of the day will be to enjoy working on
and singing the Mozart Requiem led by our music director
Tim Horton. Sight-reading or knowledge of the music are
not required. The day will end with an informal concert
performance at 5:30pm.

Free entry to: under-18s, anyone, regardless of age, who
is registered disabled, anyone, regardless of age, in full-
time education, unwaged / people on low earnings

N.B. We would never turn anyone away simply because
they found the cost too high, so please do contact us if
you wish to discuss concessions.

The facilities at St Matthew’ s for singers with mobility
difficulties are excellent. W e encourage those who would
like to sing with a choir but may have experienced
problems with venue access in the past. The building has
an induction loop, is all on one level, with parking near

the entrance for disabled drivers.

The nearest railway station is East Croydon which is
about half a mile away and walkable, although buses T33
and 64 go from East Croydon station and drop off at the
end of Chichester Road, within about 20 yards of the
church.

Light refreshments provided.

Further information:

Marion Padgham - 020 8655 3064

or Janet Davenport - 020 8651 2525

or write to: Croydon Bach Choir, 34 Newlands Woods,
Forestdale, Croydon, Surrey CRO 9JR

www .croydonbachchoir .org

This project is supported by Making Music with funds
provided by Arts Council England, London.




Making the most of y our membership
The urth of a regular €éature on Making Musicaisources.

This issuethe nav Guide on organising a joint condewith other organisations.

By Heather and Bethany , London tr aining and
development officers

Having come to the end our Collaborations project it
seemed a good time to write a review saying how successful
it' s been! Between December 2004 and July 2005 we
followed three pairs of collaborators teaming up to do
something slightly outside
their usual programme of
events.

The first was on 10" Decem-
ber by members London Pro
Arte Choir working with
Belmont School’s senior
choir. The result was a
Christmas concert in aid of
Childline which took place at
the school, for which they
also managed to gain spon-
sorship to commission a new

Groups in London.

Judy Vicary of London Pro
Arte Choir had this to say of
the process:

“The outcome was very
positive for both choirs —
London Ro Arte Choir loved
singing with the children,
who were also impressed by
our singing.”

The second collaboration
involved two member groups
joining forces for the first
time. Following an intense
rehearsal period, Chantage
and Nonesuch Orchestr a put
on a fabulous performance of
the Duruflé Requiem on 7t
May at St. James’s Hccadilly.
The church welcomed very
healthy audience numbers
and the concert was ex-
tremely enjoyable and a
success all round. A percent-
age of ticket sales also went
towards the NSPCC.

t: 0870 909 2620

Chantage’s Bethan Sheppard:

“We enjoyed the collaboration and felt that it was a big
landmark in the choir ’s experience to have performed a big
choral work in a high-profile venue. | think this is a really
great scheme that enables organisations who might not
otherwise find out  about each other to get together and
broaden their experiences.”

The second London Guide on setting up collaborations
is now available from Central Office.

The format will be very similar to the first Guide

Equal Opportunities & Disability Resources for Music

The first section provides general advice, the second
containing London-specific information - in this case
more detailed summaries of the case studies men-
carol. tioned here. It gives details of the most important
considerations regarding a collaboration, how to
manage time and finances, as well as various pitfalls
you should avoid. Reports from the groups who have
already tried it make for very useful advice.

Get in touch with Heather and Bethany if you'd like a
copy! Both Guides are completely free of charge and
available in e-mail or hard copy; let us know if you
would like to receive them in alternative formats.

e: tdolondon@makingmusic.org.uk

Deborah Behrman of the Nonesuch Orchestra:

“The benefits were playing for an excellent choir , perform-
ing in a beautiful and prestigious venue, promoting the
Nonesuch Orchestra to a new audience, and learning a work
which was previously completely unknown to most of us (the
Duruflé Requiem).”

New Guide on Collabor ations

The third pairing linked
training grant (and
former SAF award)
winners Regent Brass
with Camden Music
Service. On the morning
of Sunday 3¢ July the
band were joined by
young brass players from
local schools, at a centre
commonly used by the
music service. The
workshop was modelled
on a similar successful
partnership between
Regent Brass and Brent
and Barnet Music Serv-
ices; this time it was
integrated into a day
organised by Camden
Music Service containing
several sessions at which
young musicians could
try out new musical
experiences, especially
ensemble playing. The

Chantage choir  massed bands activities

and the culminated in a lively
Nonsuch concert to which parents
Orchestras and friends were invited.
combined The day was very much
concet is

enjoyed by all and there
was even talk of more
such activity in the
future.

featured in the
new collabora-
tions guide

Perhaps the most apt

guote regarding the

workshop came from one
of the children involved: “Are we going to do this again next
week?”
If you feel inspired by these groups and think you might like
to try something similar , get in touch with Heather and
Bethany. Although our Collaborations project has officially
finished, we’ll do as much as we can to find you a suitable
group to pair up with, help with programming and planning,
and give you some publicity in London Harmony.




